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May 2011, Bello, Medellín 



Medellín, Bello Oriente, 2017 

https://www.youtube.com/watch?v=mYgkJ3GPDws


City Scale 

3 Scales 



Neighborhood Scale 



9 months 

16 months 

11 months 

1. Milestone: Neighborhood Selection  

2. Milestone: Design of Geo-Sensor Network 

and Evacuation System 

3. Milestone: Construction of Geo-Sensor 

Network and Evacuation System 

4. Milestone: Handover 

3 months 

3 months 

3 months 

6  months 

5  months 

5  months 

4  months 

2  months 

5  months 



Colombian Team 

DAGRD - 
Departamento 
Administrativo de 
Gestión del Riesgo de 
Desastres: Disaster 
Management 

SIATA - Sistema 
de Alerta 
Temprana del 
valle de Aburrá:  
Regional Warning 
Agency, Medellín 

DAP - Departamento 
Administrativo de 
Planeación: Municipal 
Planning Agency 

ORM - Oficina 
de Resiliencia 
de Medellín 

SCG - Sociedad 
Colombiana de 
Geología 

FS - Fundaçion 
Sumapaz: 
community 
management  

DC - Defensa 
Civil:  Civil-
based risk 
management 

MADS - Ministerio 
de Ambiente y 
Desarrollo 
Sostenible  

LUH - Leibniz 
Universität 
Hannover 
Institute of 
Landscape 
Architecture 

THD – 
Technical 
University 
Deggendorf: 
Geoinformat
ics 

TUM - Technical 
University of 
Munich: 
Engineering 
Geology 

DLR - German 
Aerospace 
Center:  
Remote 
Sensing  

AGR – 
AlpGeorisk: 
Early Warning 
Systems 

SLU – Office for 
Aerial Photo 
Analysis and 
Environmental 
Issues 

German Team 

EAFIT - 
urbam: 
Centro de 
Estudios 
Urbanos y 
Ambientales: 
planning 

Community 
Representatives 
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PARAMETERS OF SUCCESS 

1. TECHNICAL 

2. ADMINISTRATIONAL/POLITICAL 

3. SOCIAL/CULTURAL 



Monthly Stakeholder Meeting 





Meetings 2019 

 

01.03. / internal kick-off meeting in Munich 

22.03. / kick-off meeting in Hanover 

03.05. / meeting in Munich (WP 140) 

20.-24.05. / 1st official meeting with Colombian partners in Medellín 

27.+28.06. / 2 days workshop in Deggendorf 

30.09.+01.10. / 2 days workshop in Hanover 

08.11. / 1st status meeting in Medellín 


